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Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s Public School
Accountability directorate. A review gives assurance to the local community, the Minister for Education and
Training and the Director General about the performance of public schools in delivering high quality
education to students. The review acknowledges the achievements of the school and gives feedback to
support the Principal and staff with their improvement planning.

Initially conducted on a three-year cycle, subsequent reviews are determined to occur on a one, three or five
year timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department of Education (the Department) in student achievement and progress.

The Statement is between; the Department, represented by the Director General; the school, represented by
the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’s Public School Review. It will also inform the Principal Professional Review.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resource in alternative formats for people with accessibility needs, please contact
PublicSchoolAccountability. PublicSchoolReview@education.wa.edu.au
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Context

North Dandalup Primary School is approximately 80 kilometres south of the Perth central business district in
the South Metropolitan Education Region.

The school has an Index of Community Socio-Educational Advantage of 990 (decile 6). There are currently 125
students enrolled from Kindergarten to Year 6. In 2019 the school became an Independent Public School.

Support for the school is demonstrated through the work of the School Board and Parent and Citizens’
Association (P&C).

School self-assessment validation

The Principal submitted a comprehensive and rigorous school self-assessment.
The following aspects of the school’s self-assessment process are confirmed:

e  The process of preparing for the Public School Review provided the impetus for the acting Principal to
undertake comprehensive examination of the school’s processes and procedures.

e The staff have a sound understanding of the value of reflection, and by extension, self-assessment
processes which in turn showed a strong commitment to school improvement and public accountability.

e  The Electronic School Assessment Tool (ESAT) submission provided an open, thoughtful and transparent
account of the current school context, judgements on achievements and planning intensions.

e  The Principal, teachers, support staff and parent representatives elaborated on the observations and
analysis, together with planning improvements described in the submission during the validation visit.

o  Staff reported benefit from their involvement with the school self-assessment process and offered a
positive endorsement for the direction the school has taken in recent years.

e  There is alignment between judgements about performance and the school’s planning.

The following recommendations are made:

o Explore opportunities for using the ESAT as a device for maintaining a ‘running record’ of school
performance information and related judgements.

e  Continue the focus on emphasising the importance of selecting only the evidence which demonstrates the
school is meeting the Standard.
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Public School Review

Relationships and partnerships

Seeking targeted opportunities to create positive relationships both within the school and between the school
and its community, drives the school’s culture. Staff and community members are invested in, and committed
to, strengthening the impact of the local environment for all students.

Commendations

The review team validate the following:

e The school provides an essential service to its community through a strong commitment to the creation of a
highly inclusive, relational ethos. The students love coming to school and take pride in its heritage.

e The leadership of the school, with the support of the School Board, has emphasised trust, respect and
shared values through the school’s re-badging and strengthening voice for staff, parents and students.

e The School Board and P&C strongly support the school’s evidence-based teaching and learning changes,
which align to values and expectations for student academic success endorsed by the community.

o Efforts to achieve local community involvement in the school includes the playgroup, communication
through the outward-facing Facebook page and working closely with local industry and businesses.

e There is a strong feedback culture beginning with trusting staff relations, targeted surveys and a highly
visible School Board canvassing input from families.

Recommendations

The review team support the following:

e Promote the value of preparing a School Board skills matrix with local network schools.

e As planned, conduct a self-assessment using the ‘Engaging with your School Community’ toolkit.

Learning environment

The school uses data to inform their decisions relating to the provision of student-centred learning programs for
students at risk. With the support of a skilled group of education assistants, teachers create learning programs
that targets student needs with care and understanding.

Commendations

The review team validate the following:

e There is a positive environment for students to give feedback and share in the cultivation of safe, inclusive
and respectful student relationships with staff.

e Approaches to maintaining a high care learning environment are focused and intentional, particularly in
relation to health and wellbeing. The care shown for vulnerable students from all staff is a feature of the
passion evident when they share accounts of the lengths taken to meet student needs.

e Through engagement of a range of health and wellbeing strategies and programs, students have a healthy
regard for relational qualities such as acceptance of difference, cultural tolerance and valuing the need to
embrace the local community environment.

e Support from the chaplain and school psychologist augments the intention to create a learning environment
where students are treated equably, yet differentially through targeted individual education plans.

e Students in Kindergarten to Year 2 requiring Tier 2 and 3 intervention are catered for through a range of
programs including; Words Grammar Fun, Crack the Code and MiniLit, which are delivered through an
intervention schedule prepared by an education assistant.

Recommendation

The review team support the following:

e Continue engaging staff in Special Educational Need (SEN) planning when designing learning programs for
individual students.
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Leadership

Strong, strategic leadership is a feature of successful schools. The pursuit of a school-wide culture of high
expectations and a shared commitment to achieving student success through motivating professional learning,
has been the driving force in the recent years of the school’s leadership.

Commendations

The review team validate the following:

e The depth of ownership of the staff's moral purpose means they have worked successfully with the recent
turnover of Principals. Principals in turn have acknowledged the passion of staff and have respectfully yet
determinedly introduced change to ensure the momentum of student success is maintained.

e The Principals, in combination with staff, have fostered a proactive approach to managing both strategic
and operational responses to identified areas for school improvement.

e The overarching staff ethos is founded on a strong belief that authentic collaboration and consultation will
result in school improvement that is achieved with integrity and fidelity.

e Most staff have a leadership role which they accept is necessary if things are to ‘get done’ in a small school.
This means they confidently engage in developing policies and procedures, supporting each other for the
sake of the students.

e The dividend of building student leadership capacity through genuine interest in their opinions and advice
was evident during a thoughtful, if not commanding, engagement with student leaders during the school
visit.

Recommendation

The review team support the following:

e Proceed with plans to develop a Curriculum Companion outlining the whole-school approach to planning,
teaching and assessment.

Use of resources

All resources are well managed within a strategic and targeted approach. The manager corporate services
(MCS), is to be acknowledged for providing unqualified, essential support to the newly appointed Principals in
recent years.

Commendations

The review team validate the following:

e Preparation of the school budget is thorough, considered and transparent. Governance is regarded as a
serious obligation of those appointed to the Finance Committee.

e The Finance Committee and cost-centre managers understand the processes for ensuring funding is
deployed for the maximum benefit of all students.

e The Principal, with the support of the MCS, ensures that there is strong alignment between teaching and
learning improvements and budget allocations. Through dialogue with the School Board, the community are
assured decisions regarding school expenditure are made with the highest levels of probity.

o Staff understand that workforce planning aligns teaching and learning with the needs of, and expectations
for, all students. The balancing of staff role allocations always falls in favour of students.

e The school has developed a productive relationship with local industry and business to fund special
programs or offset costs directly impacting on families.

Recommendation

The review team support the following:

e Proceed with examining current workforce needs including the role of a learning support coordinator and
appointing a part-time information and communications technology specialist.
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Teaching quality

Staff at the school are experienced and clearly committed to the emerging school-wide pedagogy. They can be
proud of the teaching and learning programs which are delivered enthusiastically, collaboratively and aligned to
the differentiated needs of every student.

Commendations

The review team validate the following:

e Teachers are dedicated to improving academic and social outcomes for all students. They are committed to
developing a pedagogy based on explicit teaching, lesson design and consistency in learning blocks.

e As part of recent pedagogical changes, the range of whole-school assessment data is now a key feature of
the disciplined dialogue of staff. Furthermore, they are clear on their obligations to each other in following
through on agreed lesson design delivery.

e Based on existing work to develop low-variance connected teaching practice, the school is in an ideal
position to adopt the Department’s Quality Teaching Strategy when the opportunity arises.

e Teachers demonstrate a clear and concise understanding of teaching and learning expectations and offer
needs-based mentoring for graduate and newly appointed staff.

e Education assistants work as respected collaborative partners with teachers. Their knowledge and skill in
working to support students at risk is highly valued by staff and parents.

Recommendation

The review team support the following:

e Provide ongoing support and professional learning for staff in using the Student Achievement Information
System and EdCompanion, along with moderation opportunities to improve accuracy of assessment and
reporting with grade allocations.

Student achievement and progress

Teaching in this school is defined by a school-wide belief that evidence should be key to informing classroom
planning. Staff are prioritising continuous evaluation of their programs to determine their impact.

Commendations

The review team validate the following:

¢ Recent NAPLAN! data provides a clear case for maintaining the current course with respect to recent
pedagogical adjustments to instructional practices. Improvements are noted for the Year 3 data, and the
2022 Year 5 data is exceptional, when compared to like schools.

e Student missteps and/or misunderstandings are addressed explicitly until teachers and education
assistants are confident that mastery has been achieved.

e All teaching staff hold one another to account through collaborative planning, assessment moderation and
data analysis.

e The vigilant tracking of student performance places teachers in a strong position to inform students of their
progress and assist them to ‘own’ their learning. This will be even stronger as the school becomes familiar
with the potential of the recently adopted data management platform.

e Through adding measurable realistic targets, staff review the SEN plans every 5 weeks to monitor
achievement and provide feedback to parents.

Recommendations

The review team support the following:

¢ Investigate options for seeking moderation with grade allocation, focussing on the existing preponderance
of C grade allocations.

e Continue the focus of staff knowing the number, names and needs of students for targeted class planning.
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Reviewers

Rod Lowther

Amanda Robinson
Director, Public School Review

Principal, Bindoon Primary School
Peer Reviewer

Endorsement

Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

Your next school review is scheduled for Term 4, 2025.

Melesha Sands
Deputy Director General, Schools

References

1 National Assessment Program — Literacy and Numeracy
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