North Dandalup Primary School Board

North Dandalup

Venue: Staff Room

Time 3:15pm

TOPIC

RECORD OF DISCUSSION

School Board Members

Bec Miller, Chris Burgess, Natalie Elson, Michael Black, Marion Drysdale, Todd Clark

Apologies

Emma Bennett

Agenda Additions

Minutes of Previous Meeting.
10 mins

Business arising:

1.

Moved: Natalie Elson Seconded: Bec Miller

AGENDA

ITEM SUBJECT

UM

AGENDA ITEM

WHO

Principal’s Report
10 mins

Welcome new member — Emma Bennett

As attached

Enrolments started and finished the year at 170

Staffing update and general update

Two new permanent teachers appointed Amelia Zwickl teaching Year
1 and Nicloe O’Reilly year 4/5.

Class structuresK P 1 2 2/3 3/4 4/5 5/6New classroom is being
craned in tomorrow (Tuesday)

Busy couple of weeks with school events for the last three weeks.

Todd

Educative Topic
5mins

Looking to 2026 — Resilience Project

Todd talked briefly about the Resilience Project, it’s main features,
GEM Gratefulness, Empathy, Mindfulness and Emotional Literacy.
Other possible topics for 20267

Todd

Finance
10 mins

2025 Voluntary contributions and charges rates

Maybe have some explainer about what your voluntary contributions
go towards.

Add about labelling items on the personal items list.

What is your best way of communicating with you.

2026 contributions and charges for approval

Motion moved Bec, seconded Nat

Personal items list

Motion moved Mike, seconded Marion

Draft 2026 budget for approval

Todd explained the differences to the current budget

Toni has been working hard to do background work for new nature
based playground

Noted as presented

Todd

Business Plan
4. Improvement Plan
10 mins

nurturing excellence nat

North Dandalup PS Internal School Review

Todd
Chris
Nat
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5. Policy

Gary and Doug came in to do the review as we are not scheduled to
have our review until around 2027. Todd decided to run our own
review as a reflection on what our needs are.

Targets as a starting point and why are we doing what we do.

We discussed about how to link learning to finances / resources.
Learning environment — How our Environmental program links to the
curriculum.

Relationships teaching empathy, resilience kindness through our 4
Rs.

General discussion about the review.

Bec
Emma

School Achievement Data
10 mins

PAT data overview

Discussion about how the results are pleasing. How do we extend the
students who need extension? How do we enrich the program so
they can aspire to do well.

Todd

Governance
15 mins

DoE document — Aspirations for All

Annual Report of the Board as presented

Class structures (as in Principal’s report)

2026 SDD for approval

29 and 30" January, 24" April, 29" May, 12 October and 18
December 2026.

Motion moved: Bec seconded: Marion

Election of School Board Chair for 2026

Mike self-nominated. Voted in unopposed.

Todd

General Business
5 mins

Network School Board collaboration

Good idea to work with schools in our Network

End of year board ‘celebration’

Possibly Wednesday week 10.

Ideas to advertise for board nominations?

Approaching people personally.

A lot of parents are upset about the Presentation Assembly being on
a Wednesday because of Basketball. We can take that into
consideration next year.

Chris
Todd
Todd

NEXT MEETING

Week 8 Term 1
Date: 23.3.26

Closed 4.53pm

U-help
understand
l- be
informed

M — make a
decision

Attached:

Previous minutes

Aspirations for All

Internal School Review schedule

wrturing excellence nat




