North Dandalup Primary School Board
2025 Meeting No.3 Minutes

Date: 8.9.25
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Venue: Staff Room

Time 3:20pm

TOPIC

RECORD OF DISCUSSION

School Board Members

Todd Clark

Sophie Stacey, Bec Miller, Chris Burgess, Natalie Elson, Michael Black, Marion Drysdale,

Apologies

Agenda Additions

Minutes of Previous Meeting.

Business arising:

10 mins 1.
Moved: Sophie Stacey Seconded: Bec Miller
AGENDA
ITEM SUBJECT UIM AGENDA ITEM WHO
U Welcome new member — Natalie Elson Todd
Learning Journey was week 7. Had a great feeling to it. 80-90% of our
families came.
School numbers have slightly increased current 173.
Currently beginning the staffing process for next year. Advertisement for a
o teacher has just closed to fill some positions for next year.
Principal’s Report ) . . .

1. 10 il New classroom is nearly finished and another one should arrive mid next
term.
Director General visited last week.
Environment Incursion Weeds and Seeds organised by Sarah Maddern went
well today.
Athletics carnival this week.
Principals report attached.

U | Term 3 —Playground installation / Nature play / Loose part play Toni Bennett
Election commitment funding
Nature play is unstructured play in outdoor settings with natural elements.
We want to create a space in the school for this to happen safely with a
range of natural elements.
This develops gross motor skills, creative and thinking skills, interpersonal
skills. Help with emotional regulation.
The playground will be for all ages and abilities.
, , It is planned to be positioned between the orchard and existing playground.
Educative Topic , . ;
2. It may be able to be done all in one go instead of stages. Toni has had a

10mins

guote for developing the playground. (Tim)

Aspects to be included. Wood climbing, sensory garden, loose parts, mud
kitchen, water stream.

Loose parts play —open ended play using a variety of man made materials
eg tools, crates, recycled materials. It facilitates problem solving and critical
thinking, creativity and imagination, spatial awareness and mathematical
thinking, language development.

Develop an area between the gardeners shed / playground and chook pen /
gardens.
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OFFICIAL

| Voluntary contributions and charges rates
3 Finance [ K—60% PP—-70.3% P-76.5% Total68.8% Todd
' 5 mins Student centred funding - Todd explained (Total $2,600,000)
Public School Review — possible interim review (an internal review done by Todd
staff and school)
) The business plan is coming to the end of its 3-year cycle.
Business Plan .
3 one-year operational plans.
4, Improvement Plan )
& mins Review the current plan ready to plan for our new plan.
i
Question - Are we tracking our targets? No, we have focused more on our
strategies at this stage.
Timeline for creation of new Business Plan 2026 — 2027
Polic
5. Y
School board assessment tool Todd
Training modules for Nat
Governance . -
6. ) Online training
10 mins . . - .
Todd to run session on Accountable and Ethical Decision making for Board
members.
NAPLAN data overview Todd
Todd had made some snap shots of data to show our school vs like school
and National
) Year 3 is below both the national and like school standard.
School Achievement , ] ]
- DEE Year 5 close to or slightly below both national and like schools
' 10 mi Are there consistent expectations regarding developing phonic / reading
mins
skills to be practised at home. Nat suggested that we could make some little
instructional videos to help parents engage their children.
Talked about how to push our more capable children to do better.
Creating a culture to recognising success and achievement.
Parent teacher interview feedback survey Todd
Positive feedback on parent teacher interviews.
Discussion about the timing of the interviews when is the optimum time to
5 General Business do the interviews, would it be more suitable to have the interviews earlier
' 10 mins maybe early term 2.
A Board update for the school newsletter. Chris will write up for the
newsletter.
Meeting Closed: 5.05pm U—help
Week 8 Term 4 understand
|- be
E EETIN .

NEXT M G Date: 1.12.25 informed
M — make a
decision

Attached:

Previous minutes
Parent teacher survey results
School Board Assessment Tool
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