North Dandalup Primary School Board

North Dandalup

Venue: Staff Room

Time 3:19pm

TOPIC

RECORD OF DISCUSSION

School Board Members

Gemma Dingle, Sophie Stacey, Gemma Carruthers, Bec Miller, Chris Burgess, Michael

Black, Marion Drysdale, Todd Clark

Apologies

Gemma Carruthers

Agenda Additions

Special guests: Seth Dingle, Tayze Sorenson, Holly Postman

Minutes of Previous Meeting.
10 mins

Business arising:
1. Schools Funding Agreement 2024

2.
Moved: Mike Black Seconded: Sophie Stacey
AGENDA
ITEM SUBJECT UIM WHAT WHO
U Report tabled and presented Todd
School enrolments total 161.
Learning Journey was a great success, high percentage of families attended. Art
Gallery in the library was a great hit.
Staffing some reorganisation of some positions may result in some permanent
1 Principal’s Report positions. Process for a teaching pool for teaching positions eg fixed term for
5 mins next year.
New classroom up and running.
Sports carnival coming this week.
Chris queried Is there any plans for infrastructure for the future due to the
school’s growth.
| Voluntary contributions and charges rates Todd
| K71 PP65P 79 overall 71
5 Finance Student centred funding model presented to the Board.
' 5 mins Total $2,182,256.46
Funding agreement this has been signed off by Todd Clark and Gemma Dingle
Sanitary Dispenser has been installed at the school.
Business Plan | 2024 — 2025 Improvement Plan (runs from mid-2024 to mid-2025) Todd
Teachers have reviewed the previous improvement plan and decided what to
3. Improvement Plan ) )
S mins keep in for the following plan.
NQS — how are we managing this, are we focusing on a particular area?
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Policy
10 mins

Behaviour policy update

Staff reviewed our current plan, what to leave in what to update or discard.
Explicitly teach our values, behaviours, and expectations. Staff, student and
parent and community expectations.

Discussed:

Code of Conduct, Levels of Behaviour, Responding to Behaviour, Reflective
Practice, Good Standing.

General discussion about student behaviour and maybe informing parents
about our school values, our 4 Rs.

Some general discussion about awards and rewards (how do we recognise the
student who just does the right thing all the time but flies under the radar eg
Hot chocolate with the Principal).

Positive Behaviour Support Matrix or similar

Todd

Governance
10 mins

Engaging and Working with your Community Toolkit

Some questions for families about how you are included.

A number of matrix’s we could use.

Gemma — interviews maybe alongside semester 1 reports. Providing education
to parents about what grading means and time to have interviews.

Tell them from me - parent survey.

Todd to keep the Community Toolkit on the agenda for next meeting to
continue the discussion.

Todd

School Achievement
6. Data
10 mins

NAPLAN data

PAT and NAPLAN data aligns.

Todd presented our data with reference to like schools. We are near like
schools and the national average, for some year levels, better when looking at
our stable cohort of students.

Attendance data

68% of students attending 90% or greater.

Educative Topic
10 mins

Wonder Club (Enrichment Program)

Tayze and Seth presented their slide shows demonstrating what they have
learnt from their wonderings.

Marion and Shirley talked about the Wonder Club and how it works.

Term 4 topic? Board input

Marion
Shirley

General Business
10 mins

Bec Miller queried whether the Sanitary Dispenser has been installed at the
school, it has been installed.
Updated App — check whether it is set up properly.

Gemma

Meeting Closed 5.14pm

NEXT MEETING

Week 8 Term 4
Date: 2.12.24
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