North Dandalup Primary School Board
2025 Meeting No.2 Minutes
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North Dandalup

Venue: Staff Room

Time 3:15pm

TOPIC

RECORD OF DISCUSSION

School Board Members

Gemma Caruthers

Sophie Stacey, Bec Miller, Chris Burgess, Michael Black, Marion Drysdale, Todd Clark,

Apologies

Agenda Additions

Minutes of Previous Meeting.

10 mins

Business arising:
1.

Moved: Gemma Carruthers Seconded: Bec Miller

AGENDA

ITEM SUBJECT

AGENDA ITEM

WHO

Governance
10 mins

Interim Chair — Gemma D standing down — Letter from Gemma Dingle with her
resignation

Thanks to Gemma Dingle for her time as the Board Chair and School Board

Thank you to Gemma Carruthers for her time on the School Board as her tenure is
up.

Todd called for expressions of interest / nominations for the position of Chair.
Chris said he would be happy to be the Chair.

New members — P&C representative and staff representative

Welcome to Natalie Elson as the new P&C representative and Mike Black is returning
as a staff representative

School Board Assessment Tool

Keep this on the agenda and return to this next meeting.

Funding Agreement

Todd went through the Funding Agreement and explained it to the Board. Noted

Todd

Principal’s Report
10 mins

As attached

Welcome new members

Mike Black and Nat Elson and an expression of interest for the remaining place on
the Board.

General update

Students total 170

Staffing - part time Ed Assistant Taylah Nuttal .

New Classroom — end of term 2

Curriculum — observation and feedback process between teachers

Todd

Finance
5 mins

Voluntary contributions and charges rates

K—-60% PP- 70.3% P-71.6% Total-67.3%

Student centred funding

As attached per total for 2025 $2,481,536.45

Targeted Initiative — What Well Being program do we use? We currently use the
Bluearth Program but currently looking into programs we can use in the future.
What does Above Threshold mean in the Funding per student. The school would
receive additional funding if there was a rapid growth in the school.

Todd
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Business Plan

Review of Improvement Plan
Mike and Marion discussed the process of reviewing our Improvement plan including

4, Improvement all the staff in the process. Discussed the process of how we are needing to teach
Plan how to approach our 4 Rs with some explicit teaching both reactive and planned.
There are some aspects we are working towards.
U Tell Them From Me Survey results — teacher and students Todd
Student responses were close to the mean. Extracurricular was low. Sport was high.
Poli Testing for instrumental music / arts program or similar programs.
olic
5. ¥ Children feeing safe coming to school.
Staff — Technology and parent teacher relationships were discussed.
Meet the staff information article in the newsletter, new staff have been included,
this to be extended to include all staff.
U Term 2 — Student voice to leadership Todd
This was flagged as an area to improve.
. ) Class meeting in years 3 — 6 started. They discussed issues they had in their class.
Educative Topic ) . , ; .
6. i Class representatives (these are different students each time), met with Todd with at
mins
least 3 issues and some solutions. Our year 6 student leaders are part of these
meetings. Sport, Technology, Year 6 area, playground.
Money available to develop a play ground.
PAT Todd
School
7. prki Tk SSSR
chievement Data
Todd showed graphs for these.
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