North Dandalup Primary School Board

OFFICIAL

North Dandalup

Venue: Staff Room

Time 3:15pm

TOPIC

RECORD OF DISCUSSION

School Board Members

Sophie Stacey, Bec Miller, Chris Burgess, Natalie Elson, Emma Bennett, Michael Black,

Todd Clark

Apologies

Marion Drysdale

Agenda Additions

Minutes of Previous Meeting.

Business arising: None

10 mins Moved: Bec Seconded: Nat
AGENDA
ITEM SUBJECT UM AGENDA ITEM WHO
u The Resilience Project Alysha
. . Alysha Mitchell gave an overview of what the program is and how it Mitchell
Educative Topic . . . .
1. Smins is delivered in the school. Members discussed the program and
gave feedback on positive comments from their children in the
home.
5 Principal’s Report I Welcome back Todd
10 mins General update
I Voluntary contributions and charges rates
| Student centred funding update Todd
Comparative budget
Todd provided an update on the current rates — a little lower than
3 Finance usual (K—65%, PP —80%, P —46.3%, Avg — 52.2%), Nat made the
10 mins point that possible reason for slightly lower rates is parents
collecting off site. Are there easier (more streamlined) ways to
allow parents to pay ie Stripe or Spriggy? Regular direct debits?
Todd table the comparative budget and discuss two slight
amendments — rollover and transfer from SCFM.
Business Plan Update on Business Plan development Todd
4. Improvement Plan Board chair — Public School Review Mike
10 mins The board discussed the plan in its draft version. Chris asked some
questions about the wording of the targets — will there be some
specific percentages? This is something that will be discussed with
5. Policy the staff. Emma questioned ‘how will we know’ for higher achieving
students — staff will discuss the draft version and consider including
a ‘strong to exceeding’ target.
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Governance
15 mins

Welcome Emma Bennett

Welcome Mike Black as chair

Members’ tenure

School closure — Todd thanked the board for their support via email
in organising the parent-teacher interviews.

Chris asked if we have spoken about having more consistency for
the meetings. Teachers may come under some criticism. Bec
suggested teachers have a document for parents to take home.
This is what the high school does. It was acknowledged that the
high school format is different to our context, Todd mentioned that
he is a fan of allowing teachers to have autonomy on how the
meetings work — adapting to each family. Overall positive feedback
on the day.

Todd

School Achievement Data

2025 Annual Report

NQS data — question from Chris — have we considered calling a
validation? Mike fed back that the school has been through this
process previously and it was profoundly negative. Todd is happy to
participate in this process if it is requested.

Todd

General Business
5 mins

Chris — Presentation assembly — has the issue of outside events
been considered this year?

Bec/Emma asked about the possibility of a Dinner/Dance for
graduation? Pinjarra football club run events like this with catering
etc.

Todd confirmed that this can be considered. Not a Wednesday!!
Town Hall Graduation air con and fans — need to be reset

Nat — would a dinner/dance be a viable option? Todd — Yes

Could the Year 6s vote for their preferred Year 6 day out? From a
list of approved options

Meeting closed at 4.53pm

Next meeting is Week 8 Term 2
Date: 8.6.26

U —help
understand
|- be
informed

M — make a
decision
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