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North Dandalup Primary School Board 
2025 Meeting No.1 Minutes 
Date: 24.3.25 

 

Venue: Staff Room          Time 3:20pm  
TOPIC RECORD OF DISCUSSION 

School Board Members Gemma Dingle, Sophie Stacey, Gemma Carruthers, Bec Miller, Chris Burgess, Michael 
Black, Marion Drysdale, Todd Clark 

Apologies  

Agenda Additions 

 

Minutes of Previous Meeting. 
10 mins 

Business arising:  
1.  

Moved:    Bec  Miller                                    Seconded: Chris Burgess 

 
AGENDA  

ITEM SUBJECT UIM AGENDA ITEM WHAT 

1.  
Principal’s Report 

10 mins 

U Principal’s Report as attached 

Reading is one of our priorities this year. Knowledge Units 

Weekly Monday Assemblies 

Staffing – new staff Tina Warren Year 1, Ella Webster 4/5 on Friday, Alysha 

Mitchell Year 2 and Science, Gabrielle Page EA in Kindy. 

Enrolments – steadily increasing. 172 current enrolment. 

New classroom should arrive mid year then decide whether to do a 

restructure. 

New staff taking part in Shaping Minds PL as well as some EAs 

 

Todd 

2.  
Finance 

5 mins 

I 

I 

 

Voluntary contributions and charges rates 

Primary  60%  Pre-Primary 65.8%   Kindy 60%    total 61.9% 

Student centred funding and comparative budget  

Presented and discussed 

Budget update 

Q: what is social disadvantage, gained from characteristics from parent 

enrolment form. 

 

Todd 

3.  
Business Plan 

Improvement Plan 

 

 

  

 

4.  
Policy 

 

U 

I 

Tell Them From Me Survey results 

Some discussion about how families are made to feel welcome and part of the 

school community. How are we engaging newer families in the school to make 

sure that they feel comfortable and accepted within our school community. 

Maybe have a social event for staff and parents to meet in an informal setting 

to build relationships. 

Bullying - this is happening but trying to address this through our expectations 

matrix.  

Discussed ideas of how to build positive behaviours e.g. raffle tickets, rewards, 

oral recognition, noticing all students not just the difficult or the ‘good’ 

students. 

Present the other two surveys teacher and student at the next meeting. 

Todd 



 

5.  
Educative Topic 

10mins 

U Term 1 – Reading knowledge units 

Term 2 – Student voice to leadership? 

Term 3 – Ideas from the board? 

Term 4 – Ideas from the board? 

Knowledge Units – Presented by Mike Black 

Mike discussed how he visited another school and observed them using 

Knowledge units, this is based on the Science of Reading. In early years 

students learn to read by middle primary they area reading to learn. 

Literacy Block (approx. 2 hours) Daily Review, Reading Fluency, Structured 

Reading, Writing. 

The aim of the Knowledge Units are to build the background knowledge which 

them helps with their understanding. Texts are read out loud this enables all 

students to have access to the information. Each lesson has a focus question, 

information and then a check for understanding. Assessment at the end of the 

unit to assess student understanding. 

These are used alongside our novel studies. 

Mike 

6.  
Governance 

10 mins 

I 

M 

M 

Members’ tenure ending  

Marion 2027, Gemma C 2025,  Gemma D 2026,  Sophie 2027, Bec 2026, Mike 

2025, Chris 2027. 

Todd – to call for expressions of interest for a parent and a staff member to 

join the Board. 

Formally acknowledge Gemma’s time on the School Board as her tenure is 

due. 

School Board Assessment Tool – complete and return to Todd so he can 

collate. Return by the end of the term. 

Community Toolkit – move to Term 2 – Next Term. What do we want to get 

out of this. Feed back on how we are communicating and how to do it better. 

 

Todd 

7.  
School 

Achievement Data 

I 

 

Annual report 

Due end of term one. 

 

Todd 

 

8.  
General Business 

10 mins 

 Doral 

Gemma has been approached by community groups. Doral has brought up 

lots of properties along South Western Highway, Close to the school. 

Implications for school – Dust etc. Suggested that Doral be approached for 

some land for a car park?  

Request a meeting with Doral to ascertain some facts. 

Gemma D 

 

Meeting Closed 4.56pm  

NEXT MEETING 

 Week 8 Term 2 

Date: 16.6.25 

 

U – help 
understand   
I -  be 
informed   M 
–  make a 
decision 

 

 
 

 
 

 

Attached: 
Previous minutes 
TTFM Survey results 
School Board Assessment Tool 


